


Problem

Solution

My Role

Consumers need an easy way to make customized delivery orders to save time with the 
confidence in reliable service.

ASAP is delivery app plataform that allows consumers to easily and quickly make courier 
service or hand delivered, food delivery or groceries delivery orders while confidence in 
delivery time and great customer service. 

User Research, make interviews with Stakeholder, Development Team and Users. 

Create PersonasCompetitive Analysis User Journey Map

User Flow Information Arquitecture Wireframes Design Usability Testing

Empathy Map



Design Process

Discover

Stakeholders interview

User research

Competitor Analysis

Visual concept analysis

User interviews

Personas

Empathy mapping

User journey

Describe

Task Flow

Ideate

Wireframing

Design



Design Strategy

Executive intent

Target audience

The current app was developed in India, Stakeholders are establishing a new team in Panamá 
and want to renew the user experience re-designing  ASAP App. 

Individuals between 
age group 18 to 65+ 
years.

Geographic location 
Panama

Technology constrains Cross-platforms

Internet connectivity.

Phone number

Requires iOs 10 or later.

Requires Android 6.0 or later. 

iOs

Android

Website



Design Strategy

General Task

� Sign-in �
� Create profile�
� Make one-way delivery orde�
� Make multi-way delivery orde�
� Food Deliver�
� Grocery Deliver�
� Search and browse through  

categories and products�
� Make the payment�
� Recieve order confirmation.  

Critical Success Factor

� Generate a order  
Delivered to your doo�

� Shop and deliver everyday 
essentials to customers 
doors�

� Location accuracy.



Competitive analysis
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Features/Apps Pedidos Ya Merkapp Doordash* Uber Eats*
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Mobile 

Web

No logging access

Facebook login access

Google login access

Email login access

Phone login access

Courier orders  

Filter option

Squedule orders  

Categorization

Product rating

Distance from user

Delivery Fee

Waiting time

Sent a gift

Leave a tip

Restaurants orders  

Grocery orders  



Research
Qualitative Research

Insights Internal user

I frame some questions and interviewd internal and 
external user of the current app to help me in analysing 
what the user thinks and the problems faced by them 
while using the app. 

After interviews with internal users of ASAP we can present some opportunities for 
the future development of future versions and improvements to the current one�

� Boost the app's search engine (AI Suggestions�
� Facilitate the user the validation proces�
� Develop a help that guides the user in their first sale�
� Offer the possibility of displaying a banner according to location or zoning�
� Analytics on advertising ads. Visiting time in the App, clicks banners, number of 

exposures (banners displayed)�
� Swipe to pay is unclear to some users�
� Users get confused with the request for "details" after they have dialed or typed 

their address�
� Some users generate orders in the Testfairy suggestion box.

Time of  interview 30 mi�

� What do you do for a living�
� What does it involve�
� When you are not working, what do you do�
� What is yor age?




At what point did you start using ASAP?

Within your experiences could you mention a case of an 
experience in which ASAP solved a problem? (Develop 
according to answers)



What are the biggest difficulties when using the app? 
(Develop according to answers)



Hint?



Do you have any suggestions or wishes that you think we 
should include in the new ASAP?



#username, your comments are very important for the success 
of our future APP, later we will be developing prototypes and 
we would like to have your future participation. Thanks for 
your time.



Research

Insights External user
After interviews users of ASAP we can present some opportunities for the future 
development of future versions and improvements to the current one�

� More groceries store options�
� Cost and delivery time most be seen before ordering�
� Verify the number of items requested in the order vs items purchased by the 

delivery person�
� Be able to create a list of Priority items, if they are not in stock, call me to replace 

them with others or cancel the order�
� Improve customer service support via chat.

Interviews via Zoom



Research
Quantitative Research

Age group

below 20

20-25

25-40

40+

Independent Messenger

Pedidos Ya

ASAP

Merkapp

Return issue

Late arrival of the product

Wrong product delivery

Quality of the product

What is your biggest concern using a delivery  app?

Which delivery app do you use the most

Female

Male


Gender

I use some of the quantitative data analysis from our users database. An online survey was 
conducted to get insights from a larger group of audience and to undertstand their needs 
better. We were able to recieve 37 responses through the survey. Some of the questions 
have been listed below.



User Persona
On the basis of the research methods, I was able to define 2 User personas for detailed 
understanding of their behaviour, like and frustation.



Empathy Map
This process was donde to gather a deeper insight into the customers. This helped us in 
undestranding and empathize with the users needs.

Says

Does

Thinks

Feels

Says

Does

Thinks

Feels

� I wish i had more time�
� I cannot find the exact product on delivery apps�
� I am in charge of the groceries and the kids�
� Family time is very important.


� I spend time planning my day�
� I usually dont make groceries shop at home�
� I prefer to spend time with my friends and family


� Check diffrence in price of any product accoss 
plataforms�

� Read reviews�
� Use social media�
� Use online apps for variety of options.


� Share time with friend�
� Read reviews before buyin�
� Use app to make his life easier�
� Use social media



� Hopeful to find ways to save time�
� Exited to try something new�
� Insecure about her privacy�
� Stress about dont findind what she is looking for,


� Hungry�
� Excited to try new things�
� He whishes the order is complete with no 

mistakes.


� It will be great if I can shop anything�
� It would be great if i can now the delivery fees 

before I shop�
� What happens if a product is missing?


� I would prefer to have a dinner at home with my 
friend�

� Friends and family are the most importan�
� Want to explore options (Restaurants)




User Journey Map
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Research Log In Select and order Validation EXIT

ENTER ENGAGE EXIT

Easy and quick sign-up 

via Facebook. Google.



What ever you want 
under a single roof.



Check your email with a

ASAP Promotion



Call from the nanny that 
need something for 
dinner



Sign up



Browse 
sections of 
the app

Spend time 
comparing prices 
of prodcuts 

Look for the 
closer options 

Check reviews  

Set the order 

Phone 

Validation

Iniatiate 
payment

Recieve order 

confirmation

Rates and 
review

Report any 
issues faced if 
any

Send promotional messages / 

emails to the databese gathered.



Build strong  



Tie-up with restaurant for special 
promotions.



Tie-up with local influencers. 



Provide Chat and phone 
support.



Recieve good reviews. 



Negative reviews help in 

improving the app.   



Phone number login and 
text message validation



Reward credits on giving 
feedback.



Set a delivery order for one or multi locations.



Search for products, restaurants , shoppinig stores. 
groceries stores and ser a delivery order.






User Flow
This is a representation of user´s journey while the are using the app. I use Whimsical to 
illustrate the diagram.



Information Architecture
The result derivades from the older app were futher refined to fit new goals of the 
application.

Launch screen

Home

Search

Offers

Shopping

Shopping

Payments

Payments

Lo que quieras

Restaurants

Restaurants
Set Delivery


Order 
My  location

Set location from  
the map

Personal details

Address

Save Payments

Orders

Notifications

Groceries

Groceries

Categories Lo que sea Location Profile



Wireframes
I sketched low fidelity wireframes on paper followed by designing high fidelity wireframes 
using Whimsical. These wireframes were then converted into actual app designs by the UI 
Team.

https://whimsical.com/asap-wireframe-2-5-DfFFrA4X97wopXug9kQJbb



Usability Testing

We was able to gather how the

user was interacting on the home screen

and make adjusment to improve the interaction.

https://t.maze.co/43054057

Finally, during the visual desing development, I was able to the design to test with real user 
to see how user-friendly the app was. For these task I use Maze, allowing us to make 
remote user testing. 

In this example the task given to user were:

Try to set a delivery order.



Sneak peek
Final Home screen Visual Design, MVP launch date Dec 15.

Current Version New Version



Thank for your time.


